
MEETING MINUTES 
 

To:  Flugnir Icelandic Horse Association of the Midwest Board 
From: Nick Cook - Secretary  
Date: May 10, 2013 
RE: Board Meeting Minutes  

 
Members Present:  Kevin Draeger, Ron Rose, Wade Elmblad, Kydee Sheetz, Lori Cretney, Nick Cook 
 

 Meeting called to order at 3:47pm CST. 
 

Secretary’s Report – Nick Cook 
Minutes were briefly reviewed.  Wade motioned to approve.  Lori issues a second. 
 
Treasurer’s Report - Lori Cretney 
Financials: Current Flugnir account balance is $13,229.38.  Concessions for the show at Winterhorse 
are being handled this weekend.  Barb is handling class sponsorships as well.   
 
Refunds were issued for the Barbara Frische clinic to the three paid members. The clinic has become 
a non-flugnir event.    
 
Minnesota Horse Expo and Midwest Horse Fair Expenses: 
These events were a success as usual.  A few more expenses will still be issued, such as decorations 
from Minnesota Expo.  
 
Reports from Standing Committees/Events 
2013 Events:  In general it was discussed that, with the planning sanctioned sport competition at 
Winterhorse Park this season, that Flugnir should consider discussing turning a small-to-reasonable 
profit on smaller, more easily controlled events throughout the 2013 season in order to mitigate the 
risks taken by the organization – as well as the event hosts - on these types of large-scale events.   
This will be discussed further in future meetings.  
 

Flugnirkeppni 2013  September 7 - 8:  
The show is officially sanctioned, and there are two changes resulting from a review by the 
USIHC Sport Committee.   The first is the additional fee for horses/riders not registered with 
USIHC.  The second is a notice about national rankings for horse/rider combinations riding in 
more than once class type at varying levels.  
 
There were discussions about adding country side riding as a class, and various advantages 
and challenges for getting it set up.  The general feeling is that participation would be high.   
 
Other considerations for class inclusions are still in progress.  The goal is to finalize the class 
list and show bill by mid-June.  
 
 
 
 
 
 
 



Series Three of Clinics in May 17-19, June 28-30, and September 20-22): 
As per above, the clinic with Barbara has become an independent event.   The clinic with 
Laura in June is under pricing re-consideration.  We are still awaiting budget forms for this 
event, but interest is high, so the price could come down.   
 
There was discussion about difficulty with reimbursements and issuance and importance of 
budget forms for easier reimbursement.  It was specifically noted that items not included on 
the initial budget form that still apply to the event WILL STILL BE CONSIDERED for 
reimbursement with a sensible degree of flexibility.   
 
The board identified two distinct, important takeaways: 
1. We need to establish a CLEAR procedure for clinic organizers to budget, reimburse, and 

issue payments to clinicians directly, and it needs to be followed by clinic organizers and 
Flugnir. 

2. When items come into dispute or confusion, it is important that we are not as swift to 
push the “panic button” and work through the issues amicably and smoothly.  

 
Equifest of Minnesota - Mid October: 
Kydee noted that we will likely participate with a small group again. 

 
Other New Business 
Membership Form Questions: 
There was concern about farm memberships not being reflected on the new Flugnir website.  They 
will be added ASAP, as the only current benefit on these memberships is newsletter advertizing, and 
there has not been a newsletter in some time.  
 
Education Fund: 
The board is going to review the proposal put forth by Kevin individually, and issue approvals and 
revisions via email PRIOR TO our June meeting.   
 
Gudmar Clinic Reimbursement Discussion: 
It was decided that we will move forward with the overage from the Gudmar clinic as seed funds for 
the education fund mentioned above.  
  
Ongoing Business 
Updating the Website with Flugnir Newsletter:   
First we need a current newsletter in circulation.  
 
Youth Fund Reporting and Opportunities for Growth:  New ideas for encouragement of youth were 
discussed.  We suggested eliminating fees for youth memberships and cutting the price or 
eliminating fees for youth classes.  
 
**Wade moved to adjourn the meeting at 4:48 pm CST.  Second by Ron.  

 
 


