
MEETING MINUTES 
 

To:  Flugnir Icelandic Horse Association of the Midwest Board 
From: Nick Cook - Secretary  
Date: June 25, 2012 
RE: Board Meeting Minutes  

 
Members Present:  Wade Elmblad, Ron Rose, Kydee Sheetz, Lori Cretney, Nick Cook  
 

 Meeting called to order 7:05 pm 
 
Secretary’s Report – Nick Cook 
Meeting minutes of 3-19-12 were recapped by Nick.  Ron moved to approve minutes.  Second by 
Kydee. 
 
Treasurer’s Report - Lori Cretney 
Financials: Current Flugnir account balance is $17,249.58; $2,591.67 of which is the Youth Fund.  
 
Expenses and Reporting Procedures: Lori pointed out that we have several expense line items 
pending discussion.  Lori then sent the group a draft of an expense form for review and gave us a 
walk-through of the form.  In addition, Lori suggested easier budget reporting could be obtained if 
we made sure that clinics were based upon a “flat fee per day” which was generally agreed upon by 
the board (as opposed to allowing half-day, etc.). 
 
Wade suggested that we add an expense line item for meals.  There was discussion around whether 
participant meals should be kept separate.  Kydee cited examples as to why it is easier for her to 
keep participant meals separate.  Wade suggested guidelines around number of participants to help 
determine if food is/should be included in clinics.  It was agreed that it could be added to the form. It 
was generally agreed that a line-item on the form should be added for clinician meals.   
 
It was further suggested that we should make individual line-items for other known commodities as 
well, rather than including a miscellaneous section to allow us to self-document our clinic debits and 
credits more systematically. 
 
Outstanding Expenses Approvals:  
Laura Benson Clinic from April: 

-Food Expenses:  
Kydee offered to take fault for any non-reimbursable food expenses because she was under 
the impression that all we had to do to show break-even-to-small profit.  It was generally 
agreed upon that we should seek to break even as a non-profit, and that we can utilize 
interim clinic profits to provide additional amenities to participants and/or clinicians.  Lori 
clarified in addition to the above that we should maintain a desire to get food expenditures 
estimated in advance of the clinic.  
 
-There were discussions surrounding how folks paid for food at this clinic in uneven 
increments, and with varying payment types, and a desire to get this streamlined in the 
future for easier reporting/understanding.   
 
-Consensus was that Flugnir needs to receive $330 for food income in from this clinic in 
order for us to submit the reimbursement for Jackie.   



 
-Clinician Expenses: There was discussion around a few additional expenses, including a 
Priority Mail expense for mailing payment to Flugnir, as well as a luggage fee for the 
clinician’s trip.  The board agreed to cover these expenses.   
 

Barbara Frische Clinic: 
-Generally there were no discrepancies found here.  It was pointed out that we need to 
always pay Creekside rather than Barbara directly.  
 

Minnesota Horse Expo : 
-A handful of food and other miscellaneous expenses were outstanding for approval.  Kydee 
agreed to take on the expenses for the missing dinner receipt, and will mail the additional 
information needed to reconcile the other items.   
 

 
Reports from Standing Committees 
Various participants offered a recap of status for completed and upcoming 2012 events: 
 

Hudson, WI Clinic - April 23, 24, 25:  Kydee reported that two additional auditors purchased 
their first Icelandic horses as a result of this clinic – great news!   

 
Barbara Frische Clinic at Tolthaven - May 18, 19, 20: This clinic was very well received and 
folks had a blast.  Susie Oliver took some very nice pictures that can be used for publications 
forthcoming.  
 
Barbara Frische Amateur Clinic and Trial Clinic – July 19-22: Full for lessons – projected 
incomes of $3800 expense of $2800, plus a few additional expenses for clinician travel and 
porta-poties.  This is expected to result in a small profit (less than $500) or a break-even.   
 
Lori requested that we fill out the new budget forms for these events to test them out.  The 
board agreed.  
 
Icelandic Horse University Clinic July 23, 24:  Creekside Farm is sponsoring Barabara’s 
participation and her travel is covered by the previous clinic.   We will be housing 8 
professional riders and voted to expense-out their membership dues.  They will fill out forms 
for due diligence.   
 
Kydee is looking to get expense approval for $250-$300 for food on the July 23, 24 for some 
folks staying behind to help out including Terri Ingram, Nick Cook and Kevin Draeger.  This 
was generally agreed upon, pending the aforementioned budget form submission.  
 
Gudmar Clinic & Fun Show September at Tolthaven September 27 - 30:  Sharon Johnson is 
running this clinic with board sponsorship form Kydee.  They are expecting 10-14 riders.  
Sharon has airline and costs figured out.   
 
This clnic is currently setup to be three days of clinic and one day of a schooling show.   
Everyone is welcome to come to the schooling show even if they were not in the clinic.  They 
are allowed to audit the clinic, keep their horses on-site and use the track facility during the 
entire clinic duration.   
 



As of now, we are committed to covering the three-day clinic expenses for Gudmar.  Sharon 
has requested (by proxy of Kydee) that we consider covering all or part of Gudmar’s 
expenses for the fourth (schooling show) day as well.  The board voted to approve this 
expense/sponsorship. 
 
Lori also requested that a budget form be filled out for this event, of which Kydee agreed to 
notify Sharon.   

 
 
Flugnirkeppni  Update:  Wade broke down potential expenses outlined by Dink, Kevin, Barb 
and Lori for a potential show in mid-August at Winterhorse park.  There was discussion 
surrounding what was necessary, and where expenses could be reduced in terms of judges 
and travel.   
 
The board felt as though our mindset going into the year was less competition focused given 
unknowns surrounding facility and volunteer planning, resulting in greater emphasis on 
smaller clinics.  
 
It was ultimately decided that as-designed right now, the Flugnirkeppni show is not a fiscal 
possibility.  In addition, budgetary issues aside, the turnaround time for the effort regarding 
participation as well as volunteership was deemed too short to make this a viable, successful 
event this year.   
 
The board spent extensive time discussing lessons learned surrounding competition 
planning.  Said discussion included being mindful of the large expense and riskiness of 
sponsoring a full-blown show, and it was noted that we should try to tend towards coming 
out ahead on smaller, less risky events in order to hedge ourselves for large, more variable 
events such as future competitions.  It was generally agreed that we should make having a 
Flugnir-sponsored show a high priority in 2013.   

 
Woodside Ranch – November 2 – 4: Barb Riva as reached out to Coralie to possibly attend 
and provide some schooling/lessons during the event.  The board members who have 
attended  previously regard this as a positive thing, and a nicety, but as something that 
might not be worth the added expense and thus voted not to sponsor a clinician for the 
event.   
 
Nick Cook added that he and/or Kevin Draeger could possibly make themselves available in a 
non-sponsored, ad-hoc fashion for individual lessons during this event and will bring the 
idea to Kevin as well.   

 
New Business 
Quarterly Update:  Wade asked for content on Hanna’s behalf for the newswletter.  We will be 
repurposing some of Kydee’s quarterly content for this.   
 
**Kydee moved to adjourn the meeting at 8:38 pm.  Second by Nick.  

 
 


