
MEETING MINUTES 
 

To:  Flugnir Icelandic Horse Association of the Midwest Board 
From: Nick Cook - Secretary  
Date: January 10, 2013 
RE: Board Meeting Minutes  

 
Members Present:  Kevin Draeger, Ron Rose, Wade Elmblad, Kydee Sheetz, Lori Cretney, Nick Cook 
 

 Meeting called to order 9:06 pm CST.  
 
Welcoming of Kevin Draeger to the Board 
Wade motioned to fill the position of Vice President – second by Ron Rose.   
 
Secretary’s Report – Nick Cook 
Meeting minutes from December were sent via email and reviewed prior to the meeting.  Nick 
summarized briefly - Wade motioned to approve the minute.  Second by Kydee. 
 
Treasurer’s Report - Lori Cretney 
Financials: Current Flugnir account balance is $13,738.43.  
 
IRS Regulations / Tax Exemption: Regulations such as Flugnir hold tax exempt status can have 
positive revenue as long as it is not excessive revenue.  Revenue from events, outside sources, 
sponsorships etc., must be aligned and confirm with guidelines and goals set forth in the governing 
constitution of the organization.  No more than 15% of revenue in a given year can come from 
outside sources such as corporate sponsorships. 
 
The bottom line – events sponsored by Flugnir are allowed to turn nominal profits in order to offset 
financial risks of potentially larger or more complex endeavors (shows, etc.) 
 
Budget form Review and Approval Process: 
The board reviewed a worksheet that is designed to outline general projected expectations, goals, 
and promotional activities and expenses (clinician, facilities, etc.) for a given event. The intention of 
this form is to live internally for the board and organization to track and plan events on a rolling 
basis. The intention is to track budget as opposed to actuals.  
 
It was generally discussed as a good step in planning and there was healthy chatter around 
expectation setting. Kydee agreed to pilot the form with some minor revisions.  Lori suggested that 
we aspire to receive these forms in a manner congruent with allowing the board to review prior to – 
or within a reasonable time of – each event. 
 
Minnesota Horse Expo and Midwest Horse Fair Expenses: 
Expectations were set around stall and food/expenses for these events based on prior participation.   
 
 
 
 
 
 
 



Reports from Standing Committees/Events 
2013 Events:  In general it was discussed that, with the planning of a major sanctioned breeding 
show and a sanctioned sport competition at Winterhorse Park this season, that we intend to turn a 
small-to-reasonable profit on smaller, more easily controlled events throughout the 2013 season in 
order to mitigate the risks taken by the organization – as well as the event hosts - on these types of 
large-scale events.   This will be discussed further in future meetings.  
 

Competition and/or Breeding Evaluation at Winterhorse in May: 
This might be reverted to a schooling show due to IceTest limitations, etc.   

 
Flugnirkeppni 2013 August 31 – September 1:  
There was additional discussion about the location.  Ultimately, it was decided to aim for a 
Flugnirkeppni event at Winterhorse Park on Labor Day weekend – August 31 and September 
1.   We also discussed how many judges to confirm and who we might utilize.  Kevin is going 
to reach out to Will Covert and Halldor. 
 
Series Three of Barbara Frische Clinics in May, July and September 20-22): 
Kydee is coordinating a series of clinics with Barbara Frische to take place at Tolthaven 
(May/September) and July (Aslan’s Country).   
 
April Clinic Immediately Before Expo: 
Laura and Gudmar are unavailable to do a pre-expo clinic.  Barbara Frische is a possibility if 
she is able to attend expo.  Knutur, Alex, and Steinar have been suggested as alternatives. 
Additional detail is needed for insurance information such as specific dates, address of the 
facility, the clinician and the number of participants, and if spectators are allowed. 
 
Midwest Horse Fair 2013 – April 18-21: 
Lori Cretney and Jessi Elmblad are confirmed participants, as well as Jamie Ballweg.  
Haley/Jay, Kevin, and Amber are tentative.  We are still seeking an additional participant or 
two. 

 
Minnesota Horse Expo – April 25-28: 
We are thus far unclear about clinician participation an MN Horse Expo.  Laura and Gudmar 
are – as of now – unavailable.  The MN Expo organizers have asked Barbara Frische to be the 
specialized Gaited Horse clinician if she is able to attend, which is a work in progress. 
 
Equifest of Minnesota - Mid October: 
Kydee noted that we will likely participate with a small group again. 

 
Other New Business 
Clinic and Special Event Registration Forms: 
The board reviewed a basic clinic participant registration form that will gather rider information, 
highlight Flugnir registration requirements, and include authorized signatures.  It will also highlight a 
refund policy, and a reminder about supplying a negative Coggins result and make pre-clinic 
requirements clear to participants. 
 
Competition Registration Forms and Refund Policy: 
The board decided to put a NO REFUNDS policy on the registration form, as well as a prize incentive 
for registration forms received early.  The board was very happy with the progress and changes on 
this form. 



New Join.Me Teleconference and Presentation Sharing: 
General impression of this service is that it is a significant improvement.  The “Pro” version of this 
product is $149 per year.  Nick will assess the difference between this and the free version and the 
board will discuss at the next meeting. 
 
 
Unfinished Business 
Updating the Website with Flugnir Newsletter:  The content is ready, but the financials and the 
minutes need to be removed.  Wade is working on this. 
 
Youth Fund Reporting and Opportunities for Growth: The board agreed that the youth in the area 
needs to stop growing up.   
 
**Wade moved to adjourn the meeting at 10:20 pm CST.  Second by Nick.  
 
 


