
MEETING MINUTES 
 

To:  Flugnir Icelandic Horse Association of the Midwest Board 
From: Nick Cook - Secretary  
Date: February 27, 2013 
RE: Board Meeting Minutes  

 
Members Present:  Kevin Draeger, Ron Rose, Wade Elmblad, Kydee Sheetz, Lori Cretney, Nick Cook 
 
 Meeting called to order 9:03 pm CST.  
 
Secretary’s Report – Nick Cook 
Meeting minutes from January were sent via email and reviewed/approved prior to the meeting.   
 
Treasurer’s Report - Lori Cretney 
Financials: Current Flugnir account balance is $12,633.43.  
 
Minnesota Horse Expo and Midwest Horse Fair Expenses: 
Stalls fees for Midwest horse fair and MN Horse Expo have been paid.  A few memberships also came 
through. 
 
Reports from Standing Committees/Events 
2013 Events:  In general it was discussed that, with the planning sanctioned sport competition at 
Winterhorse Park this season, that Flugnir should consider discussing turning a small-to-reasonable 
profit on smaller, more easily controlled events throughout the 2013 season in order to mitigate the 
risks taken by the organization – as well as the event hosts - on these types of large-scale events.   
This will be discussed further in future meetings.  
 

Flugnirkeppni 2013  September 7 - 8:  
Estimated cost (worst case scenario) is $10,000.  Realistic case is approximately $8,900.  
Expectations for revenue for an average turnout is $9,400.  $4700 would be expected 
revenue for a very low turnout.  There was discussion about how dates of other planned 
shows might impact Flugnirkeppni turnout.   
 
Halldor and Petur have been lined up as judges for this show as per Kevin Draeger.   
 
Series Three of Clinics in May 17-19, June 28-30, and September 20-22): 
Kydee is coordinating a series of clinics to take place at Tolthaven (May/September) and July 
(Aslan’s Country).  Dates have been confirmed.  The clinician fee for these events is $1000 
per day.  Additional expenses ($800/clinic) include airfare and transportation, as well as 
misc. expenses such as an outhouse, etc.    
 
As of now, each clinic will consist of eight riders with a slightly higher cost of $475 per rider 
to break even.  Interests in these clinics is high, and they are expected to fill without trouble.   
 
Trail Riding Event at Mary Loch’s farm in August:  
Kydee will follow up on this event about further clarifying this date. 
 
 
 



Midwest Horse Fair 2013 – April 18-21: 
Kevin Draeger, Nick Cook, Amber Parry, Lori Cretney, Jessi Elmblad, and Jaime Ballweg are 
confirmed participants.  Stalls have been reserved.  Haley has signed on as an alternate. 
Some aspects of the demonstration and theme are still up in the air, but are starting to 
solidfy.   

 
Minnesota Horse Expo – April 25-28: 
Kydee noted to NOT send the final payment for expo stalls just yet.   
 
Equifest of Minnesota - Mid October: 
Kydee noted that we will likely participate with a small group again. 

 
Other New Business 
Education Fund/2012 Gudmar Clinic Refund: 
Continued an ongoing discussion occurred concerning clinic refunds, a general refund/non-refund 
policy, and the idea of founding an education fund to serve educational endeavors hosted or 
executed by Flugnir members.  Several direct follow-ups are scheduled and we will re-group on this 
at our next meeting.  
 
Insurance Issues: 
The control limits are changing.  We currently have $20,000 of coverage.  Currently, if something 
happens to a horse that Flugnir does not own – we have coverage.  To retain this coverage and cover 
all of our events, we are experiences a modestly increased fee.   
 
Unfinished Business 
Updating the Website with Flugnir Newsletter:  The content is ready, but the financials and the 
minutes need to be removed.  Wade is working on this. 
 
Youth Fund Reporting and Opportunities for Growth: The board agreed that the youth in the area 
needs to stop growing up.   
 
**Wade moved to adjourn the meeting at 10:22 pm CST.  Second by Ron.  
 
 


