
MEETING MINUTES 
 

To:  Flugnir Icelandic Horse Association of the Midwest Board 
From: Nick Cook - Secretary  
Date: February 2, 2012 
RE: Board Meeting Minutes  

 
Members Present:  Wade Elmblad, Ron Rose, Kydee Sheetz, Lori Cretney, Barb Riva, Nick Cook 
 
 Meeting called to order 9:04 pm 
 
 Meeting minutes of 11-16-11 were approved via email.  Wade gave a brief recap and opened the 

floor to questions. 
 
Treasurer’s Report - Lori Cretney 
Current Flugnir account balance is $11,123.43; $2591.67 of which is the Youth Fund. As of January, 
we have collected $520 from 2012 membership dues.   
 

Additional Treasury Items:  
o Old hosting website from 50megs has been cancelled.   
o The USHIC Treasury reimbursed Flugnir in the amount of $172.50 as per the 

advertising featured in horse illustrated.  We originally expected a $200 
reimbursement – Kari sent a percentage split to justify the difference, of which Lori 
was satisfied.    

 
2012 Events Calendar 
Kydee Sheetz offered a recap of the dinner meeting and event planning session from the held at the 
home of John and Pat Curtain on December 9.  Nick and Kydee agreed that this session was great 
fun, informative and productive in determining interest in various events for the upcoming 2012 
calendar year.  Events discussed included the following: 
 

Hudson, WI Clinic - April 23, 24, 25: This was originally framed as a potential “Part One” in a 
series of two clinics in the area with Barbara Friche.  Unfortunately, Barbara has 
commitments in Europe over the course of these dates.   
 
Kydee has reached out to Gudmar, who is currently undergoing some long-term contract 
negotiations.  He expressed interest facilitating, but needs a no-show/replacement 
stipulation in the event that other contractual obligations arise. Kydee asked for 
recommendations on how to handle, or if others have experience with such clauses. 
 
The general feeling from the board was that such terms are decidedly difficult, if not 
unmanageable.  While Gudmar offered the suggestion of committing a pre-determined 
replacement, the board felt difficulty in getting a firm commitment with such uncertain 
terms.  Kydee sent a response to Gudmar’s party and asked for additional detail. 
 
Ron suggested we look to book someone else directly.  Suggestions from the board included 
Katrin Sheehan, Laura Benson, Coralie Denmeade and Knutur Berndsen.  Nick offered high 
praise for Knutur’s clinics and advised that potentially several folks expressing interest int 
this event have had some experience with him in the past.  Kydee intends to reach out to 
interested parties to confirm interest in one clinician vs. another.   



 
In terms of costs, Kydee confirmed that there is a facility with a large indoor for $200 per 
day, with half of this fee covered by Jackie.  The usual cost at this facility is $500 per day.  
The deduced cost to Flugnir for the use of the facility would then be $100 per day.  Given the 
proximity of the location, in all likelihood a participant would be able to house the clinician, 
limiting costs total event costs to clinician airfare and per diem. 
 
Fees to participants for lessons and boarding were not discussed.  

 
Minnesota Horse Expo 2012: Per Kydee, we have confirmed extra demo time and dedicated 
time in the coliseum for demo rehearsal.  Stall reservations have been submitted, and Kydee 
will send in a check to reserve, and submit corresponding reimbursement to Lori.    
 
Wade suggested we also repeat the $200 food reimbursement for the expo. 

 
Barbara Friche Clinic - May 18, 19, 20: The originally intended location near St. Cloud, MN 
has proven difficult and costly.  Tolthaven Ranch has offered to step up and host this event.  
Advantages to Tolthaven are abundant including wonderful hospitality, meals, and low-to-
zero hospitality costs.   
 
Flugnirkeppni  Update:  Nick reported that we are having a struggle finding a workable date 
with so many other Flungir events, Landsmot, verifying Gudmar’s participation, and avoiding 
the very hot summer weeks.  Originally June dates were receiving strong consideration, but 
there are challenges with availability of Winterhosre over this timeframe, including a clinic 
with Steinar the weekend of June 8 – 10.   
 
Finding an alternate August or September date was discussed, but this could prove 
challenging given the clinic with Gudmar in Minnesota August 24-26.  Some board members 
expressed concern that this could also cause low participation if a sanctioned show were 
proposed the week prior, and the week after is already labor day weekend.  Nick noted that 
youth with a desire to be actively involved in planning the event have expressed a strong 
desire to hold it during a time when school is generally not in session.   
 
Ultimately, Nick is of the opinion that late July/Early August dates (perhaps August 3-5 or 
August 10 – 12, or even a labor day should should be re-considered.  Perhaps we could 
arrange for Gudmar to stay the week in between for lessons in Wisconsin, prior to the show 
if we did back-to-back weeks.  Dink will be reaching out to Barb to discuss further. 
 
*Non-Flugnir Event* Barbara Friche Educational Even Pre-Landsmot June 28 – July 1:  
General consensus is that this was worth advertising on the Flugnir Website 
 
Barbara Friche Lessons & Trail Riding Symposium July 21, 22: Kydee’s will host this event in 
Duluth, MN.  Barbara will give lessons throughout the weekdend, and Eve Loftness and 
Cindy Nadler – both awarded nationally for competitive trail prowess – will offer advice and 
share experiences for trail obstacles, encounters, etc. 
 
Equine & Human Massage, Equine Chiropractic, and Equine Dental experts will be on-hand 
to offer demonstrations and educational discussions as well.  The general feeling was that 
these were sound, widely-appealing ideas.  This event has generated tremendous interest 
thus far. 



 
Wade brought up questions around pricing, which are still TBD.  Kydee supposed that wide-
participation would limit costs considerably.   
 
For those interested, Kydee, et al will be leading trail rides in the Duluth area during the days 
prior to the event. 
 
Barbara Friche Icelandic Horse University Clinic:  Kydee will host this event, open to non-
members, that will essentially serve as a “Train the Trainer” clinic aimed to assist local, 
professional trainers in learning to correct common issues and equip them with training 
tactics for local Icelandic horse owners, as well as to introduce additional, experienced riders 
t the capabilities of the breed.   
 
 There is an explicit underlying goal is to lower costs for this event as well.  Katrin Sheehan 
has agreed to pay all of Barbara fees for this event.  Kydee asked Flugnir to help cover food 
costs for the two days, and the typical reimbursement method was agreed upon.  
 
There were/are concerns about having non-members in a clinic for insurance purposes.  
There was discussion around deferring membership fees for these folks to avoid the costs, 
which was largely agreeable, and it was ultimately decided to inform the insurance company 
of non-member participation (a public event) for awareness.  This will avoid liability issues 
for the board. 
 
Gudmar Clinic & Fun Show August 24 – 26:  Sharon Johnson to organize – Tolthaven to host.  
More details TBD. 
 
Woodside Ranch – November 2 – 4: Barb Riva to confirm that this weekend is viable for 
Woodside per their usual schedule.   
 
Midwest Horse Fair: We have confirmed riders for the event and are aware of the general 
theme – horse heritage.  Wade is still awaiting additional details with regard to the program.   

 
 
Unfinished Business:  
Flugnir Event Refund Verbiage:  Wade asserted that we need to make clear what the refund policy is 
for shows and how refunds are executed.  This needs to be appended to class lists, show entry forms, 
membership forms, and any other applicable areas.   
 
Lori to discuss with Kathy Love what verbiage/process is used in Kentucky.   
 
For handling adds/drops, Barb recommended that we use IceTest reports to confirm which riders 
participated in which classes to make the final “check out” process more manageable.   
 
Flugnir Memberships/Promotion: Wade expressed the importance of continuing to promote 
memberships and membership value, and also opportunities for youth and the youth fund.  Nick 
suggested additional youth program info as an appendix to the Flugnir membership form to 
encourage folks to donate along with their membership dues.  
 
Along the lines of promotion, Barb inquired about Congress reimbursement for breed 
demonstrations.  Generally speaking there was little awareness to details, but  



 
Barb suggested including Cindy Nadler and Eve Loftness’ accomplishments nationally in trail riding 
competition in to benefit Flugnir.  Wade will follow-up with some of the information that is used in 
conjunction with Midwest Horse Fair that offers promotions along these lines, and we can look to 
incorporate additional points/topics going forward. 
 
Additional Business 
Newsletter: Wade suggested posting archived issues of the Flugnir newsletter on the Flugnir website.  
This idea was generally well-received, excluding the financials and/or meeting minutes from the web 
version.   
 
Website:Wade asked for website feedback, after which Wade and Nick engaged in a brief tech talk in 
half-geek speak.   Nick offered to jump in and help out with website progress.  Nick suggested adding 
membership renewal capabilities to the website in the future.  Wade speculated that the hosting 
company has the capability to host such transactions securely.   
 
**Wade moved to adjourn the meeting at 10:08 pm.  Seconded by Kydee.  
 
 
 


