
MEETING MINUTES 
 

To:  Flugnir Icelandic Horse Association of the Midwest Board 
From: Nick Cook - Secretary  
Date: December 12, 2012 
RE: Board Meeting Minutes  

 
Members Present:  Barb Riva, Ron Rose, Wade Elmblad, Kydee Sheetz, Lori Cretney, Nick Cook 
 

 Meeting called to order 9:03 pm CST.  
 
Secretary’s Report – Nick Cook 
Meeting minutes from September were approved via email prior to the meeting and posted in the 
newsletter. 
 
Treasurer’s Report - Lori Cretney 
Financials: Current Flugnir account balance is $13,623.71.  
 
September Clinic at Tolthaven Ranch with Gudmar: Total intake was $4,975.  Airfare was 564.70, 
clinician fee was $3,000, with additional $1,000 for the schooling show sponsored by Flugnir.  The 
board discussed what to do with the $410 surplus from this event. 
 
It was noted that during prior board meetings, Flugnir agreed to pay for the fourth clinic day – ear-
marked for the schooling show.  It was further discussed that there were some misconceptions 
about how this was to impact – or not impact – the general cost of the prior three clinic days and the 
overall cost to participants.  
 
More specifically, it was discussed and debated whether only the $410 surplus should be re-
distributed to participants, or whether the $410 should be returned to Flugnir toward the coverage 
of the fourth clinic day, and the remainder of the $1000 given by Flugnir ($590) should be 
redistributed to participants.   
 
These options were considered against the original request, which was to include both the clinic 
surplus and Flugnir sponsorship as reimbursement to the clinic participants.   
 
Ultimatley, it was decided, given the initial intent of Flugnir to sponsor the schooling show portion of 
the event (day four), that the sponsorship should not be used to cover reimbursements from the 
initial three days.  
 
Wade motioned to reimburse clinician the divisor of the $410 surplus from the first three days of the 
clinic, and it was given support by Ron and Nick to pass. 
 
Equifest of MN, October 13 – 14:  A reimbursement request was received this week for $50.   
 
Wisconsin Horse Council: – Request for 2013 membership is in. 
 
Woodside Ranch – November 2 – 4:  Two prizes for the poker ride and hat party will be reimbursed 
and Barb will be submitting invoices for those in the near future. 
 
 



Reports from Standing Committees/Events 
2012 Events: Various participants offered a recap of status for completed and upcoming 2012 
events. 

Equifest of MN, October 13 – 14:  Kydee reported that the event was a lot of fun, and 
although it was a small event, it was a terrific training ground for folks to get involved in an 
“Expo-like” experience.  In essence, it was not a tremendously visible bread demonstration, 
but is a nice way to break younger horses and/or less experienced riders into a structured 
demonstration situation. 
 
Woodside Ranch – November 2 – 4:  Barb expressed that everyone had a great time – good 
food, good rides, and good fun.  There is a great deal of interest in continuing to repeat this 
event in the future. 

 
 
2013 Events:  In general it was discussed that, with the planning of a major sanctioned breeding 
show and a sanctioned sport competition at Winterhorse Park this season, that we intend to turn a 
small-to-reasonable profit on smaller, more easily controlled events throughout the 2013 season in 
order to mitigate the risks taken by the organization – as well as the event hosts - on these types of 
large-scale events.   This will be discussed further in future meetings.  
 

Competition and/or Breeding Evaluation at Winterhorse in May: 
Barb Riva has been inquiring about interest in an evaluation in 2013, but there are not many 
horses coming due for evaluation in the midwest.  The possibility of sport-only competition 
the weekend of May 4 or May 11 was also discussed.  Barb is awaiting availability of 
participation form Gudmar before making firm dates.  

 
Flugnirkeppni 2013 August 31 – September 1:  
There was discussion about having a schooling show or a non-sanctioned show hosted at 
Tolthaven Ranch.  This was generally received positively, and looked upon as a less stressful 
first run at a show at a new facility with new hosts. 
 
An additional benefit of this would be circumventing IceTest, which sparked an aside 
amongst the geeks (Nick and Wade) about how it could be better and web-based tools that 
could aid in the process of scheduling shows, participants, registrations, etc. 
 
Ultimately, it was decided to aim for a Flugnirkeppni event at Winterhorse Park on Labor 
Day weekend – August 31 and September 1.    
 
Series Three of Barbara Frische Clinics in May, July and September: 
Kydee is coordinating a series of clinics with Barbara Frische to take place at Tolthaven 
(May/September) and July (Aslan’s Country).   
 
Laura Benson - April Clinic Immediately Before Expo: 
Laura had a blast with us this past spring and has expressed interest in an encore pre-expo 
clinic, as well as participation with the team at MN Expo.   
 
Midwest Horse Fair 2013 - April: 
Theme has been announced – horses and heroes! Fees are due on 2/1/2013.  Wade will 
update on participants on at the next meeting. 

 



Minnesota Horse Expo - April: 
Contact request has been received.  Kydee will fill this out and send to Lori.  The first 
payment for participation fees is due in February.   
 
Equifest of Minnesota - Mid October: 
Kydee noted that we will likely participate with a small group again. 

 
 
Other New Business: 
The board opened up a discussion surrounding the proposal for invoking and executing Article XI, 
Section 1 of the Flugnir, “FIHAM” Constitution – to dissolve the organization and split into multiple 
organizations. 
 
Issues have been cited by organization members and voiced at the meeting by board members 
surrounding communication and execution difficulties with clinic funding during planning, reporting 
and reimbursement of events.  Concerns were expressed about unclear and/or expectations for 
expense planning and expense reimbursement, and Flugnir’s involvement and attitude towards 
these considerations pre, during, and post Flugnir-sponsored events.  
 
The level and depth of frustration was a surprise to some board members, but it was well heard and 
well understood throughout the discussion, which were poignant and constructive in their entirety.   
Once the problems had been described and expressed, a few board members gave opinions of the 
severity and possible causes of the issue. 
 
It was discussed that the issues at hand, while serious and frustrating, do not represent two separate 
segments with desperate goals for the overall organization.  It was generally expressed that people 
across the body of the membership are still dedicated to education and proliferation of the breed, 
increasing overall breed participation on many fronts, and generally continuing to find ways to 
increase the level of enjoyment of Icelandic horses in the Midwest, while advocating and attracting 
new find the breed and appreciate the wonderful qualities we all know and love.  
 
It was discussed and acknowledged that Flugnir –as an organization – is going through some growing 
pains.  A majority of the board has turned over in recent months and years.  Furthermore, the 
membership base that is hosting and organizing events is expanding, including first-time hosts within 
the past few riding seasons.  It was further acknowledged that organizational treasury and 
administration, as well as equine clinic and event hosting are difficult businesses, and there needs to 
be a shared appreciation of the challenges and issues on both sides.  The involved parties in the 
history of the organization were able to go through these growing pains together, and the current 
set of administrators and organizers will invariably do the same.   
 
To that end, the Flugnir board set forth action items regarding these issues.  Ideas include finding 
wasy to get directly in-touch with the member base via survey, phone tree, etc. to discuss challenges 
and solicit potential solutions to these issues.  Moreover, it was discussed that expectation-setting 
must be paramount throughout the event planning process.  It is not reasonable to expect that every 
event planner will be able to foresee every expense and balance sheet line item prior to event 
execution.  By the same token, it is not reasonable for the organization to set forth sponsorships 
blindly without understanding the level of financial risks associated.  s 
 
A special meeting of the board to talk about pain points, issue resolution, etc., is in the works.  Wade 
moved that we close this issue and table the discussion until that time. 



Unfinished Business: 
Show Registration Forms – Refund Policy:  This issue will be resurrected and prioritized for discussion 
next time. 
 
Board Membership: Kevin Draeger will be joining the board in January 2013, at which time board 
positions will be re-assessed.   
 
**Wade moved to adjourn the meeting at 10:22 pm CST.  Second by Nick.  
 
 


