Flugnir Board Meeting – 12/17/2014 – 8pm

Attendees: Nick Cook, Lori Cretney, Kydee Sheetz, Wade Elmblad, Kevin Draeger, Susy Oliver

Nick called the meeting to order at 8:04 pm.

1. Brief Recap of Annual Meeting (Nick)
Overall the annual meeting was quite helpful and informative with regard to gathering direct feedback from club members who were present.  To summarize, we discussed the value provided by the club to competitive riders, casual/trail riding members, farm owners/breeders, and to the general horse going public.  We discussed ways to improve the balance provided by the club to these various areas, and the desire to plan activities that span across all of these groups, rather than putting to much emphasis on one particular area. 

It was also brought to the attention of the board that many of our communications have been lost or mis-delivered to a large part of the membership body.  For this we are deeply regretful, and plans have been put in place to include actual letter (snail mail) communications regarding club news, and upcoming events.  

Club treasurer Lori Cretney provided an in-depth analysis of the financial state of Flugnir, as well as a history and projections for the club’s financial well-being.  This included a detailed assessment of the impact of large events – such as the Flugnirkeppni competition – that, in short, can either make or break the club financially over time, as these events have served as both the biggest losses and the fastest gains in club history from a financial standpoint.  

We also discussed ways to improve the efficiency/ease of payment and form generation.  We continue to discuss ideas – as well as leverage ideas from other clubs and the USIHC – to make things like online payment and membership renewal a reality. 

2. Treasurer's Report (Lori)
$10684.14
Flugnir has a current account balance of $10684.14

Flugnirkeppni was a profitable event in 2014, with $4164.83 in revenue and $2576.70 in expenses for a net profit of $1588.13

3.  Communications (Kevin, Susy & Team)
Issues surrounding past electronic communications and an action plan for both electronic and physical paper communications were outlined.  The plans surrounding the renewal notice and the mailing of the Flugnir calendars were also finalized. 
4.  Events (Kydee & Team)
The following events were discussed:
-Gaining a Flugnir presence at the USIHC Annual Meeting on 03/07	

-MWHF Participation 4/17 - 4/19: Lori Cretney is coordinating and they have a full roster of riders. 

-MN Horse Expo 4/24 - 4/26: Kydee is coordinating.

-Informal Gathering at Tolthaven 5/15-5/17:  This event will include trail rides, track time, as well as arena sessions.  More info to follow. 
	
-Winterhorse combined Breeding Eval/Young Horse Eval/Sport Show 5/27 – 5/31:
Participation/assistance by Flugnir for the Sumarmot portion of the show was discussed and agreed upon.  Several board members intend to be present, and will assist with items such as IceTest and show logistics.  More to be coordinated with Barb Riva. 

-FlugnirKeppni 2015: Potential dates were discussed and Kevin is following-up on judging availability with Will Covert.

-Tolthaven Clinic June 12-14: A teaching event to be held at Tolthaven.

-Hinckley Fun Show July 17-19: A combined show with a Tennessee Walking horse club will be held again this year in Hinckley, MN. 

-Camp-Out: We discussed bringing back the good ‘ol days of camping and socializing as a club, to include some free or low-cost basic instructional sessions aimed at folks who are new to the breed that might need a little extra help – just like we all did starting out.   

-Additional Sponsored and Schooling Events to be discussed at future meetings.
	
5.  New Business
-Electronic Forms/Payment: The possibility of adding PayPal into our registration renewal process was discussed, and Susy will follow-up. 

-Website Updates: The club agreed upon a new, easier to manage website platform.  Kevin took the lead on doing the re-platforming work. 

-Once Annual In-Person Meeting (in addition to the annual meeting) was discussed, but was generally thought to be a difficult ask.  

Kevin motioned to adjourn the meeting at 9:55pm.  Everyone second.

